Seminars
Leading Others

Seminar Length: 1 day*
n e l I ' e O Participant Numbers: 10 min, 25 max*
™ Participants: anyone in a supervisory, management

or leadership rolex

helping people & organizations be their best ¥ recommended

Our seminars are all modular by design — meaning that they are highly customizable to suit your exact needs. We partner closely
with you to ensure we completely understand your desired outcomes. We invest the time to ensure we understand your
organization and tailor the pre work, seminar and post work to get you the results you want.

Seminar Title: Leading Others

This seminar is ideal for anyone that leads others and Fees

consists of up to 8 hours of high quality content which can Facilitation Fees Participant Guides Travel Expenses

be facilitated in one day, two half days or spaced learning

to best suit your needs $4,000 per Cost will vary Agreed in advance
) Full Day’ depending on and charged

selected modules additionally
The Leading Others seminar presents a compelling new (or we can send you the
way of looking at the role of supervisors and managers as electronic file to print)

one of support rather than one of control.
"Discounts available for Educational and Non/Not for Profit Organizations
Effective leaders ensure they manage themselves before
they try and influence others.

Marketing

We are available to partner with you to create electronic materials (at no
cost) to help you communicate and market this seminar inside your
Through real life examples, powerful case studies, organization.

participative exercises and an action orientated format, Leadership Self Assessment Survey Included

Participants apply proven leadership principles and This seminar includes a Leadership Self Assessment. Participants are
character based techniques to bring out the very best encouraged to take this before the seminar and again within 12 weeks
of the people they lead. of attending the seminar. This helps provides a clear benchmark for
areas of excellence and those to focus on to improve leadership results.

Never before in the history of our working lives has the call
for excellent leadership been as strong as it is now. This
seminar will significantly and sustainably help inspire your
present and future leaders to achieve excellent results.

Our #1 Best Content - We commit to always providing you access to the BEST CONTENT available.
Promise #2 Best Person - We promise you the BEST PERSON from our team to meet your exact needs and serve your organizational culture.
#3 Best Results - We promise you BEST RESULTS within your organization as an end product of our training & development work with you.

Other Seminars available
Customer Centered Service ¢ Personal and Interpersonal Effectiveness ® Team Excellence « Work/Life Balance and Goal Setting
Positively Reducing Conflict ® Bridging the Generation Gap ® Workplace Diversity — Valuing Differences
Time Management ¢ Business Financial Intelligence
We also offer

Keynotes Coaching

www.newleaf-ca.com (661) 288 1004 hello@newleaf-ca.com




